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Henley Business School works in partnership with you 
to design and develop tailored learning interventions. 
By aligning the development of your people with 
your purpose you can accelerate the rate at which 
your organisation adapts to meet the ever-shifting 
demands of the commercial landscape.

We have a long history of working with organisations 
of all sizes across all sectors. Our heritage and  
future-focused research means that we are at  
the forefront of learning. Our expertise allows us  
to develop innovative learning journeys. This means 
you can focus your development planning where it  
is needed most and ensure it acts as a catalyst to 
create the momentum to bring about lasting change. 

Our knowledge also facilitates skills associated  
with inspirational leadership and high performing 
teams that are critical to creating a culture 
for success.

 
The leadership programme which Henley Business School 
has developed for us gives our senior executives an impactful 
learning experience that provides state-of-the-art solutions 
in the key challenges facing FLSmidth. The programme 
strengthens our culture and reinforces our competitive edge 
by developing and deploying values that provide a distinctive 
identity for the company. It allows our senior executives to 
continue to improve capability by working across boundaries 
and acting as change leaders who contribute to strategy 
deployment and drive high performance. 
Mathew Jon Rushton,  
Vice President, Group HR – People and Organisation Development, FLSmidth A/S

How do you maintain competitive  
advantage in a challenging economic climate?

80% of our clients are  
headquartered outside of the UK

Triple Accredited 

Top-ranked business school  
for executive education globally

72,000 alumni community

4000+ participants annually on our  
Executive Education programmes

Programme participants  
from over 50 countries

British management education began at 
Henley, set in 32 acres of parkland on the 
banks for the River Thames, the perfect 
learning environment.



Co-creating a customised programme 

• Understanding our client’s ‘DNA’ – your aspirations, 
community, philosophy and values

•  Understanding your strategic objectives and 
participants’ needs through 1:1 interviews with 
senior managers and focus groups

• Our report to CEO and senior team on findings  
and recommendations, as a consultancy report,  
to inform the group’s thinking and to inform the 
design of the programme.

• Working in partnership to co-design your 
programme bringing together the proposed  
Henley faculty team and client team 

• Define the strategic individual and organisational 
outcomes, agreeing learning methodologies and 
content of modules

• Identify business-challenge projects with the 
Executive Team, as the ‘live’ vehicle to apply  
the learning thought the programme and beyond.

• Blended learning approach – combining on-line, off-line and 
face-to-face modules, delivered at Henley or on client-site

• All structured learning applied to real-life work practice

• Supported by 1:1 coaching and mentoring 
between modules

• Each module is designed to cumulatively build the 
capabilities of the group, in line with their identified 
business challenges

• The key integrating mechanism of our programmes is 
business-challenge projects, where learning is applied to 
real-life, current business situations so it is immediately 
embedded into day-to-day leadership practice.

•  Business-challenge projects are further 
developed with the Executive Team in 
collaborative dialogue, and taken back  
into the business

• Delegates continue their personal  
development log within their team setting

• Final coaching sessions to embed 
new behaviours and support personal 
development plans

• Work practice and individual performance 
management help embed learning in  
daily activity.

 INDIVIDUAL: 

• Qualitative module feedback 
• Line manager and team feedback
• Performance against KPIs 
• Role enhancement.

ORGANISATIONAL: 

• Evaluation of commercial and other 
value delivered to the organisation 
by the business-challenge projects 

• Staff and customer survey feedback 
• Stakeholder feedback.

Diagnostics Delivery of Programme Embed and Support Evaluation
Stage 1

Design and Development
Stage 2 Stage 3 Stage 4 Stage 5

CHALLENGE-BASED LEARNING TO DEVELOP CAPABILITY 

Based on the 70:20:10 principle, we recognise that the 
primary source of effective learning and development 
is in the workplace, not the classroom. We teach 
learners to understand how they learn, so they are  
able to optimise their 20% and 70% spent outside  
the classroom. Our customised programmes are 
designed around the delivery of live projects, tasks 
and real business challenges, which are identified by 
our client’s senior team. 

The programme of learning is designed and  
re-modelled to support those leaders and learners to 
optimise their capability and performance in delivering 
those stretch-challenge projects. This approach 
brings the business into the classroom, synthesising 
the academic and the practical, so the learning 
extends way beyond the programme through the 
projects, into the heart of the organisation’s capability.

  
Henley’s approach of offering us a bespoke qualification in strategic marketing,  
through access to internationally recognised thought leaders, has allowed us to 
challenge our thinking and bring innovation into everything we do. This is  
crucial to ensure we continue to retain and attract the best talent in the industry. 
Gemma Levett,  
Marketing Operations Lead, Roche UK

QUALIFICATION OR NON-QUALIFICATION?

Henley will guide you through the process 
of designing and delivering a qualification or 
non-qualification programme. The design of 
our learning experiences bear the hallmarks 
of academic rigor, relevance and quality 
irrespective of the path you choose.

HENLEY ALUMNI 

Become part of our powerful alumni 
network with access to a vibrant truly 
global community of more than 72,000 
high calibre business professionals 
in 150 countries. The strength of this 
network gives the opportunity to 
forge connections across professions, 
occupations, industries and countries.

OUR LEARNING SOLUTIONS  
WILL HELP YOUR PEOPLE TO:

• Adopt a flexible mind-set, capable of focusing  
on the strategic context as well as the fine detail

• Lead and manage teams in an inspirational way

• Strive for excellence and stimulate change

• Be more open to take the initiative, take  
risks and accept accountability for decisions.

70%  
EXPERIENCE

20%  
EXPOSURE

10%  
EDUCATION

YOUR DEDICATED TEAM

Feel supported through every step by 
a dedicated Henley team of learning 
professionals including learning designer, 
faculty and a support function to deliver 
a full managed service.




